LEATHERHEAD AND DISTRICT ANGLING SOCIETY

ANNUAL GENERAL MEETING MINUTES

HELD AT ASHTEAD PEACE MEMORIAL HALL 
ON WEDNESDAY 19th February 2025 at 7.30pm

1. The Chairman, D Tarrant, opened the meeting at 7.30 pm with 27 members present.
He then presented his report which is appended to these minutes.
A Discussion followed concerning our river fisheries.
Chairman’s report accepted Proposed I Parker Seconded G McIntosh

2. Apologies J Bishop-King, P Turnbull, S Stafford, A Airey, R Dawson, R Norman

3. Adoption of Standing Orders, Proposed M Jefferys Seconded M West passed unanimously.

4. Minutes of AGM 2023 
These were accepted as a true record there being no matters arising Proposed 
M Batchelor, seconded D England passed unanimously.

5.  Secretary’s report.
G. Ballinger gave his report (see in note form in appendix) in which he reported on various challenges facing the Society in the future and the difficulty in gaining support from the membership. A discussion followed concerning these aspects.
Secretary’s report accepted proposed by N Carter, seconded by C Darby passed unanimously.

6.  Treasurer’s report.
As the treasurer was not present, D Balaam introduced the sheet (appended) showing year end accounts which show a deficit of £1319 for the year and a net worth of the society of £18545.
Treasurer’s report accepted, Proposed P Fidgeon, Seconded P Bradley passed unanimously

7.   Membership Secretary, Communications Officer, 
D Balaam presented his report stating that current membership is 388 slightly down on last year.  In order to finance increased fishery rental, fees will need to rise for the coming season by around £5 per head although new member fees will now be set at £15 across the board.  He gave a detailed explanation of ‘Clubmate’ which will be adopted for membership processes – an IT and App based system for payment of fees and ID for members as well as other communication issues.
A discussion followed concerning how this would affect these processes.
D Balaam was thanked from the floor for his efforts in bringing this new system about.
Report accepted, Proposed by I Parker, seconded by D England passed unanimously.

8. Junior Section report
Junior section secretary not present – it was mentioned that the Junior matches had not received sufficient support, also that R Dawson had conducted several tuition sessions for juniors.

9.  Competition secretary’s report.
The post of competition secretary has not yet been filled – a discussion took place regarding this problem and as to how to co-ordinate the match programme without.




10.  Fisheries officer report. 
In the absence of the fisheries officer, D Crabb gave a brief account of the recent works at Ashtead Park and some future plans – working party attendance remains a significant barrier to progress but LDAS has spent a very large sum of money on the likes of dredging the Wildlife pond.
A suggestion from the floor was that a WhatsApp message to all members might improve turnout.
Fisheries report accepted proposed DC Edwards; seconded D Cox passed unanimously.

11.Election of officers. 
Following a suggestion from the floor, and in the view of the lateness of the hour it was generally agreed that all the elections which follow be taken en bloc for the vote.
PRESIDENT						J Bishop-King
Proposed D Tarrant, seconded C Darby
VICE PRESIDENTS 					C. Read
							R. Codd
							G. Newey
							D. Pearson
							R. Boychuk
							P Turnbull
							G Ballinger
All above Proposed M Batchelor seconded M Ball
CHAIRMAN						Post not filled
VICE CHAIRMAN					D Crabb
Proposed D England seconded M West	 
HON. GENERAL SECRETARY				G. Ballinger
Proposed P Fidgeon seconded N Carter
MEMBERSHIP SECRETARY				D Balaam
Proposed P Tanner seconded C Coveney
HON. TREASURER					P. Turnbull

COMPETITION FIXTURE SECRETARY		Not filled – will be a shared responsibility.
FISHERY OFFICER					S Stafford
Proposed M Batchelor seconded P Bradley
HEAD BAILIFF						N Carter
Proposed C Darby seconded D Balaam
JUNIOR SECRETARY					R Dawson
Proposed N Carter seconded D Balaam
PUBLIC RELATIONS and ADVERTISING OFFICER	D Balaam 
COMMUNICATIONS OFFICER /WEBMASTER		D Balaam
Above two posts Proposed D England seconded D Cox
ORDINARY COMMITTEE MEMBERS			C Darby 
M West 
C Stafford
							M Batchelor
							P Fidgeon
							I Parker
Above posts Proposed D England seconded P Bradley

BAILIFF TEAM
Bailiffs							
C Darby
M West
A Coombes
N Carter
R Dawson
S Lawrence 
D Simpkins

Proposed P Bradley seconded P Fidgeon
Associate bailiffs						S Stafford
M Batchelor 	
R Bransgrove
								I Parker
Proposed D England seconded N Carter


AUDITORS						J Bishop-King
							R Dawson
Proposed M Jefferys seconded D Crabb



TRUSTEES	Hon Gen Sec, Chairman, Hon Treasurer

12.  Affiliations
Angling Trust/Fish Legal
Proposed D England Seconded P Bradley to continue this affiliation – unanimous.

13 Motions 
No formal motions had been submitted.

14 AOB 
D Balaam asked that any member who could access the services of a solicitor could help with our new fishery lease.
Our treasurer has offered that he could be shadowed to enabled a possible fill-in for the future.
I Parker thanked the outgoing chairman for his past service.

15. Suspension of Standing Orders proposed by G Ballinger, seconded by D Tarrant, carried unanimously.

Meeting closed at 21.40
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Appendix 2 Secretary’s report in note form
· Thanks to David 
· Comment on Present situation
· History of LDAS – 1947 lease from Kingston – 1500 members at peak- match trophies keenly contested - dinner dances
· Onset of the commercial fishery
· Ethos is to Provide easily accessible angling for all at an affordable price
· But requires commitment beyond solely the paying of money
· New challenges……
· Rising costs
· Renewing leases
· Increased complexity of how funds for projects are secured eg from Angling Trust
· Increasing demands coming at us from the likes of accreditation to enable supervision of juniors
· Effect of increasing age of the current incumbents committee much younger in the past
· Apparent apathy of members when it comes to working party attendance or other events
· That despite the polished use of modern day communication channels whereby all members are informed about what is going on
· Experimentation with match embargo – attracted criticism
· Need for new recruits into the team running LDAS – new ideas, new energy and new enthusiasm
· Wither LDAS in the future? 
· Is the model on offer today no longer fit for purpose – run by members for the members or is the commercial model preferred – ie just turn up and pay?
· If so then LDAS is set for a limited future because no-one involved with running the society today is equipped to make such a transformation
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